
MODERNISATION ROOTED IN SANTAL HERITAGE  

A workshop for the youth of Ghosaldanga Bishnubati Adivasi Trust  

A two-day workshop for the youth from various villages around Ghosaldanga 
and Bishnubati was held on 19th and 20th of December 2012 at the Vocational 
Training Centre of Bishnubati. About 40 youth attended the sessions. The major 
sessions were conducted by Fr.D.M.Solomon S.J. from the Johar Human 
Resources Development Centre, Dumka. Dr.Sushil Marandi and Dr.Junas 
Marandi supplemented the sessions with their experience.  

The theme of the workshop was: How do we open our Santal youth to the 
modernisation process while keeping rooted in the values of Santal heritage.  

Importance of the theme: It has been the experience of the social workers, 
activists and others that the present globalisation process absorbs communities 
into a homogenising entity. By this they lose their rich heritage. The tribal 
communities are vulnerable to this process and begin to lose their rich cultural 
heritage and their harmonious values. The youth, attracted by the glitter of the 
city, the availability of consumer articles and by modern fashion, shaped by the 
media, wrongly conclude that success comes easy and is defined by having 
rather than being. Migration, university education and easy access to gadgets, 
fashion, and media give them an illusion of being modern. Songs are modelled 
on catchy and fast paced film songs and traditions are looked down upon. 
However, the youth from the tribal community often are at a loss as they move 
from their communitarian based rural society to a competitive and individual-
oriented society. 

Hence, a workshop to make young Santals reflect on these elements is 
appropriate and necessary.  

Module:  

DATE SESSIONS HOW COMMENTS 

19.12.12 

 
SESSION 1. 

 
 

Who am I:  defined by future 
one year dream 

Introduction of 
oneself and the village 
they come from; also 
informing the group 
of the dream for the 
next year.   

This small exercise enabled the 
participants to know themselves as 
students, Santals, youth and many 
more identities interacting. But 
they also have aspirations that are 
modern like buying a bike,a mobile, 
purchasing  more clothes, a jeans.. 
WENT ON TO ANLSYSE THE 
MEANING OF MODERNITY 
AND BEING A TRIBAL.  

 



 

Changes are ubiquitous: How we 
respond to the changes and the 
meaning that we derive is what 
matters. It was an interesting  
exercise:  They perceived that 
what energised the community was 
those changes which the 
community brought upon for 
everyone’s benefits: Santal grass 
root democracy; sanitation, youth 
power, cultural programmes, 
discovering one’s own traditional 
music were some of the areas cited.  

 

SESSION II 
Art of listening / discerning changes in the community  
A group discussion on the changes that have affected 
villages and sharing  it with companions  

Youth learn from history how does 
the community absorbs changes,; 
what changes are important which 
are not; communitarian actions 
bring happiness; initiatives 
individual or communitarian are 
most welcome as long as a tribal 
process is followed.  

 

It is unusual to ask the youth to 
have personal reflections and draw 
lessons while having such group 
activities. This enabled them to 
know where they are what 
empowered them and what values 
led them during time of crisis; or 
joy.   

 

Session III 
Personal changes in the last five years  

Guided silent reflection for about 20 minutes  Santal values of communitarian 
deliberations, close knit family, 
harmony with nature, simplicity all 
have important bearing on 
personal changes.  
STRRENGTHING THE TRIBAL 
VALUE SYSTEM 

20.12.12 

Writing down the features of the 
modernisation that are visible to 
them is a good exercise: 
Urbanisation, fashion, consumer 
articles, youth wasting money, 
mobile phones etc.. 

 

The visible characteristics of modernisation 
A GROUP DISCUSSION It was an exercise to make them 

choose that is appropriate for 
them; to choose according to tribal 
values; learning to discern and 
listen  

 An analysis of Santal 
Rebellion 

Dr. Sushil Marandi 
gave a good analytical 
understanding; taking 
them to understand 
this important 
historical event as 
relevant to our time 
and history  

Santal Rebellion of 1855 is part of 
Santal  corporate consciousness. 
Youth are exposed to history as 
something that provides their 
identity; as something that they 
are proud of;  
Many youth mentioned this during 
the short evaluation we had at the 
end of the seminar.  

 
A Question and Answer 
session with Dr. Junas 
Marandi  

On Social & Political 
organisation: how do 
we keep our political 
organisation relevant 
by making it more 

Tribal process is to “let flow”  
instead of bringing about pre 
decided changes. They are process 
oriented. Hence opening up 
debates, questioning the pace for 



dynamic.   
 
Questions on language 
like script problems.  
What are the steps 
taken to make our 
children doctors, 
engineers etc.  
 
 

changes, delobrating on the future 
orientations are important.  
The youth enjoyed it.  

 

A look behind and forward:  

Seminars and workshop create dynamics that need to be sustained. How do we 
enable them to take forward what they have gained? What we did was to make 
the participants choose two important lessons so that they can put them into 
practice and initiate changes both at the personal and the communitarian level. 

At the end of the second day we walked around feeling the youth power; 
shouted slogans; felt the youth power. It was a revelation for us to discover 
how quick youth perceives the changes and risk their identity to look for a 
meaningful future. Santal youth are ready to move forward, but on their own 
pace and terms. We do affirm our promise to accompany them.   

Thanking you   

Solomon S.J.  

     


